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Exemplary education for all, through God's amazing grace

Learning, Integrity, Dignity, Love, Confidence.

Learning together, as we journey with God in Love, we act with Integrity, treat others with Dignity and
grow in Confidence.

Dear Families of children in Year 3,

Re. Would you like to be a school governor?

You will have seen this article in the newsletter that we would like to invite a parent to be part of our governing body. |
am writing to families in year 3 specifically, because of the length of time that your family will be with us.

What do governors do?

Our school governors have a strategic role and the leadership team is accountable to the governing body; we report to
each committee, each term.

Nationally — there are 3 core strategic functions of any school governing body:

I. Ensuring clarity of vision, ethos and strategic direction.

Vision: Exemplary Education for all, through God’s amazing grace

Values: Learning, Integrity, Dignity, Love, Confidence

Curriculum intent: that children know more, remember more and can use their knowledge in their learning

2. Holding executive leaders to account for the educational performance of the organisation and its
pupils, and the effective and efficient performance management of staff.

3. Overseeing the financial performance of the school and making sure its money is well spent.

How do governors do this?

There is a full governing body, which meets once per term and this receives summaries from the three sub-committees,
which meet once per term.

Finance and Premises Committee meet in the building once per term from 6.30pm - 8pm
Staffing Committee meet once per term from 6.30pm - 8pm on zoom

Pupils and Curriculum Committee meet once per term from 6.30pm - 8pm on zoom.
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Full Governing Body meet at the end of every term from 7pm - 9pm - in the building.

There is training provided and encouraged for governors (usually in an evening on zoom). Governors must have a DBS
and safeguarding training. Governors will be linked to an area of the school to meet a subject leader and know more
detail. We encourage governors to attend events so they know the school well and can hear what parents, pupils and
staff are saying about the school and how we are doing within our vision and values.

What next?
| would love to talk to you about this role.

If this is something that you have the time to commit to and would like to know more, then please chat to me (or
email), to ask your initial questions.

This is what an ex-parent governor has said: “l enjoyed being a school governor, it was lovely to be able to talk to the
teachers and see their passion. Seeing how everyone in the school follows the school values and push for the best for
each child is inspiring. Being able to see the results of all the hard work the staff do, whether academic in SATs results
or the behaviour of the children, is incredible.”

What are we working on in school at the moment? We have a school development plan.

The school has got established strengths. We welcome every child; our curriculum is strong. There are experienced
staff with positive relationships in the school.

e  We want to keep on adapting and changing to make sure that we implement our vision and values.

e Currently we have budget challenges and there are falling rolls across London. People tend to move to this area
when children are in years 5 and 6, targeting particular secondary schools; some move out of the area because
of housing prices. We would like to have full rolls in Years 3 and 4 as well as Years 5 and 6.

e  We are in the midst of adopting Sutton’s changes with new ways of working to support children with Special
Educational Needs.

e We are strengthening our Maths teaching again, having focussed on English last year.
e We want to keep a good range of cross curricular clubs that are affordable.

Do you have a passion for education and skills that can help towards our work? Please get in touch. Thank
you for considering this vital role.

Sincerely,

Mrs Gruffydd
Headteacher



